Reactions By A Recent Library School Graduate by Fowler, Bonnie S.
Evaluations of the Institute Program
BONNIE S. FOWLER
Head, Children's Dept.
Forsyth County Public Library
Winston-Salem, North Carolina
Reactions by a Recent Library
School Graduate
For some of you it has probably been quite a few years since you began
as professional librarians, for others it may have been only a few years,
but for me it has been exactly ten months and five days since I began
work as a professional librarian. Despite the facts that I had worked at
my public library part-time for five years before attending library school,
and that I had been well-trained for some aspects of my work, there were
other aspects of my new position for which I was not so well prepared.
Forsyth County has a population of approximately 250,000 and I am the
only professional children's librarian in a traditional public library setting.
I head the children's department in the main library where, with two other
children's room staff members, we maintain collections of children's
books, records and art prints, as well as plan and conduct regular pro-
gramming. Our department also houses a beehive and a long-haired Peru-
vian guinea pig named Popcorn. Although I do not direct children's pro-
gramming in the branches, I am often called on for guidance by the branch
librarians. Thus, I am not only responsible for children's services at the
main library, but am also in part responsible for children's programming
at our eight branch libraries.
With such responsibilities, I have faced many difficulties in my first
year. One of my difficulties was becoming acquainted with my patrons
and their needs. I realized that if I were to select materials and plan pro-
grams for the public, I first had to know the public. I had to learn when
they would come to the library for programs and for what kind of services
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they would come. Even more difficult, I had to learn the differences be-
tween short- and long-term needs. Another trouble I encountered was in
budgeting my time. While I had many time-consuming administrative
duties, I had to allow time to serve the public. Although I wanted to at
times, I could not barricade myself in my office away from the public. I
wanted to spend some time working with my young patrons. Therefore,
I have had to learn, and am still learning, to schedule priorities and to
budget my time and energy accordingly.
Next were the problems of planning services and of evaluating them
afterward. Both of these I knew should be done, but they have often been
hard to do. I have had to learn to plan in detail and with a time schedule to
ensure that everything would be done properly and on time. In evaluating
our services, I have come to realize that I must write some very practical
objectives and evaluate services according to them. Finally, I have to
mention the many troubles I have encountered in working with people
how to prove myself to those doubtful of my abilities, how to motivate
my coworkers when plans have gone astray, how to promote children's
services to other people both inside and outside of the library setting.
These challenges, in addition to those mentioned earlier, have all con-
tributed to a most interesting and eventful year.
Thus, I looked to the Allerton institute as a refresher course to an-
swer some ofmy new questions and to remind me of things that I had for-
gotten. I was not quite sure what to expect, for although the speakers and
their subjects seemed impressive, I feared that I might not be able to
relate their ideas to my own situation. Therefore, I came with hope, and
with some anxiety that my hopes might not be fulfilled. Based on this
background, I shall give you some of my impressions of this institute.
One of my first impressions was of the people. When I arrived, I
noticed how varied a group we are, men and women of all ages from all
over the nation. Coming from large and small libraries, from many aspects
of library work, we vary in background and in experience, yet we all have
something in common we are all interested in library work for chil-
dren. I was immediately impressed with the enthusiasm that I saw. Every-
where I looked, I saw people sharing ideas with each other. I saw old
friends renewing acquaintances and new friendships being formed. I heard
people discussing the strengths of their services as well as the problems
they encounter. I heard how other librarians have faced the same practi-
cal difficulties that I have, and we exchanged ideas about our own solu-
tions. By talking with others, I began to understand better my own library
system and its strengths and weaknesses. I also realized that the sched-
uled speakers were not the only ones at this conference to share their
knowledge. Everyone had the opportunity both to teach and to learn.
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Another impression, developed during the opening session of the
conference, was one of amazement at the wealth of knowledge and dedi-
cation that we have had presented to us by our speakers. We must thank
the planning committee for the incredible feat of bringing together so
many notable people to share their ideas and studies with us. They have
spoken with an authority which I, for one, respect, and they have given
us a blend of the philosophical and the practical, the paragon and the real.
Furthermore, unlike other conferences where speakers must rush off to
other meetings, our speakers were here much of the time that they were
not on the program. This made them available for questions, elaborations
and sometimes debate about their presentations.
The subjects covered during this conference were so varied that there
must truly have been something for every children's librarian. However,
I do have a few criticisms which I feel should be expressed. First, I wish
we could have heard something about school libraries, perhaps the public
library children's librarian as viewed by the school librarian. We hear
much about the necessity of relating public library children's services to
school library services, and I wished to have something about this in-
cluded. Next, I felt the need for more discussion time as a group. The bro-
chure for this institute said we all were to be given the opportunity "to
express, probe and reflect upon viewpoints," and I must admit that occa-
sionally, participant reaction seemed to be stifled. Of course, time limita-
tion and the size of the group made it difficult for group discussion, but
it might have been better anticipated and planned for. Finally, and this
one is not too critical, I must admit to being somewhat disappointed that
in the services section, no one addressed the problems of the library sys-
tem of the size I am associated with. I know it is there somewhere between
medium and large systems, but neither group would claim it.
Getting away from these criticisms, I want to comment on an idea
which was repeatedly mentioned at the conference the idea of coopera-
tion. Certainly this is not a new idea to children's librarians, but it can be
a problematic one. Librarians must work with many different groups of
people, so the idea of cooperation is an important one. I want to share with
you a few of the first steps in cooperation we are taking in North Carolina.
In my work I have tried to foster the true spirit of cooperation of which
Bridget Lamont spoke; I ask "What can I do for you?" For the most part,
my experiences have been pleasant and fruitful. Within my library, I
promote this idea by making available to other departments the services
of my children's department staff. I have encouraged my staff to serve
on interdepartmental committees and to remember that the children's
department is only one of many facets of library service. We have also
tried to include other departments in our own programs and services.
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Recently, we had a storytelling festival to which we invited members of
the staff who were not then working with children but who had done some
storytelling in the past.
In North Carolina, we also have a very well-organized means of
communication with other public children's librarians. We are trying to
overcome our isolation. Every three months our state consultant for
public library work with children meets in five different areas of the state
with the public children's librarians of that area. At our meetings, we
preview new books, films and other library materials. There is a time for
us to share our programming ideas and other news, and to hear a speech
about some aspect of library work. Each time the meeting is in a different
library, and often librarians with special skills, such as flannel-board
storytelling, are encouraged to share that skill by performing for the
group. These meetings are always very helpful and informative.
Some other important forms of cooperation are those between public
librarians and school librarians, and those between public librarians and
teachers. Here again, I stress the importance of reaching these groups
through the positive approach of what the public library can do for them,
rather than what they might do for the public library. Public and school
librarians might easily cooperate on programming. While public librarians
often have the time to plan programs, they do not have ready access to
large numbers of children, as school librarians do. On the other hand,
school librarians often do not have the time to plan programs. Perhaps
in some cases, the public library could present some of its well-planned
programs for the school library's children. For teachers, the public li-
brarians might provide orientation programs to library materials and
services. In our school system, all of the schools have coordinators who
head the reading programs in their respective school. I have been to the
monthly meetings of these coordinators to tell them about new materials
and upcoming programs. They in turn have told teachers in their schools,
and our library has received many calls for materials and services from
these teachers. Cooperation with these groups has helped our library,
and although my steps have been small and slow, I feel that they have
been important.
In closing, I would like to say one more thing about this Allerton
institute. For me, it has been a needed retreat from my day-to-day library
life. Although I enjoy my work, it has been, as I have said, a difficult
first year. I have had to learn many practical things which could not be
taught in any library school. I have had to face the problems of selection
and programming that all librarians must face. This retreat has given me
the opportunity to rest from my daily worries and to evaluate what I have
done in the past year. It has reminded me that long-range goals cannot
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and really should not be achieved quickly, and that the steps toward these
goals must be carefully planned and articulated. I have also been given
the chance to evaluate myself as a children's librarian, to acknowledge
my talents and skills, and to recognize areas which need development or
change. Tomorrow I will return to my library with a fresher spirit than
when I left. Certainly not all of my questions have been answered, but I
have gained insight and confidence from my experience here at the Aller-
ton institute. I hope you, too, will return to your libraries with a renewed
spirit for and a clearer understanding of our profession. I also hope that
the Allerton institute will not end here, but that you will carry the ideas
expressed here to your fellow professionals who have not attended. The
Allerton institute has reminded us all of what public library work for
children can and should be.
